
Element 2: Governance and Leadership  
 
The governing body and/or administration of the nursing home develops and leads a QAPI 
program that involves leadership working with input from facility staff, as well as from residents 
and their families and/or representatives. The governing body assures the QAPI program is 
adequately resourced to conduct its work. This includes designating one or more persons to be 
accountable for QAPI; developing leadership and facility-wide training on QAPI; and ensuring 

staff time, equipment, and technical training as needed for QAPI. 
 


